Chippewa County Tourism Council Minutes

 Date: March 1, 2011 at the Stanley Historical Society
Present: Marcy Jahr, Judy Talbot, Richard Smith, Kevin Hendrickson, Gloria Belshause,  Kathy Seilheimer, Jeanne Gates, Linda Bateman, Dave Jankoski, and Allyson Gommer.
I. WELCOME/CALL TO ORDER –

Marcy welcomed the group to the meeting and called the meeting to order at 10:10am.
II. AGENDA APPROVAL
The agenda for the March 1 meeting was reviewed. Judy Talbot moved to accept the agenda as presented. Gloria seconded, motion carried.
III. MINUTES APPROVAL  

The minutes for the January 4 Annual meeting and Council meeting were reviewed. Judy Talbot moved to accept the minutes with the corrections noted. Kevin seconded, motion carried.

IV. FINANCIAL REPORT

Allyson went through the 2011 financials (Balance Sheet, Budget vs Actual and the Profit & Loss Sheet).  The Council has a current balance of $15,675.84 in the account at Northwestern Bank. Kevin moved to accept the financial reports, Gloria seconded, motion carried.

V. NEW BUSINESS

A. Board Openings
There are currently three positions open on the board. Some names were discussed at the meeting, but if you know of someone that may be interested in joining the board contact Marcy Jahr.
B. Bike Expo
The Tourism Council will be partnering with the Menomonie Chamber in attending the Active Living Bike Expo on April 29-30, 2011 in the education building at the Minnesota State Fairgrounds. Allyson did not have event times prior to the meeting and will follow up with the Council when she receives that information. Volunteers will be needed to staff the booth during this two day event. Richard will check with the Friends of the Old Abe Trail and Jeanne will check with Alice and John Ridge about volunteering.
C. Chippewa 50k
A 50k run will be held on April 23 at the Chippewa Moraine Ice Age Trail. The event organizers are looking for volunteers to staff the aid station from 7:30am to 3:00pm and in return they will use the Council logo in their marketing efforts. Richard and Kevin may be able to volunteer, Judy will contact the Holcombe National Honors Society, and Marcy will contact local organizations about volunteering. Shifts for volunteering will be 7:30am to 11am, and 11am to 3pm, with 2-4 volunteers needed for each shift.
VI. OTHER BUSINESS

A. Committee Reports

a. Long Range Planning
The committee met on February 18 to discuss branding, which is the Council’s topic to discuss for 2011. They clarified what branding is and decided to work on interviewing key community tourism-related individuals who could share “little stories” that paints a picture of what visitors enjoy when they come here or why they come here. They drafted a suggested list of possible candidates to approach for one-on-one interviews and Council board members are encouraged to share their stores. A written protocol and set of questions was distributed to the Council and encouraged them to conduct these interviews with people over the next couple of months and provide the results to Jeanne. 
b. Photo Contest
The photo contest sub-committee will discuss the current contest rules, prizes, display options, display schedule, etc at the March meeting. If you are interested in participating in this committee please contact Allyson to receive committee updates.
c. County Guide
The committee met prior to the Council meeting and discussed guide distribution, the 2012 timeline, and 2012 bid proposal letters. Council members will split up the county by city and distribute guides in their designated areas. The committee also updated the bid proposal letter and will mail these out in March, with bids to be received by April 22, 2011. The committee will make a recommendation to the Council on May 3.
d. Website

The committee has completed updates on lodging, communities, and the Things to See & Do pages with the next section to update being maps. The webmaster is updating the form process, so if the website is redesigned in the future it will make it easier and he is also working on updating the photo albums in a new format. There are a total of 6 website advertisers and 1 more that Judy Talbot is working with.
B. Discover Wisconsin
The script is almost complete and the Chippewa County segment includes: Chippewa Moraine Visitors Center, a walk along a section of Ice Age Trail near the center, an interview with Rod Gont, Parade of Fall Colors event, how to walk the IAT trail through the county, the Stacker and Brunet Island State Park, the Old Abe Bike Trail, and the Leinenkugel Brewery, Country Fest, and Rock Fest.

The Council will also plan a preview party prior to the episode airing and will work out details with Discover Wisconsin regarding that event.

VII. ADJOURN – The meeting was adjourned at 11:27am with a motion by Kevin, seconded by Judy Talbot, motion carried.
** The next meeting is scheduled for May 3 at the Leinie Lodge **
